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1. Professional Learning and Action Plan for whole staff/team
	What are our students’ strengths?


	What are our students’ learning needs?



	What are our teachers’ strengths?


	What are our teachers’ learning needs?



	Development goal



	Activities to develop professional knowledge and refine skills


	Resources


	Time



	Subsequent  actions to influence teaching and learning



	Evidence of impact 



	Next steps




2. Professional Learning and Action Plan 

	What are our students’ strengths?

How do we know?


	What are our students’ learning needs?

How do we know?



	What are my teachers’ strengths?

How do we know?


	What are my teachers’ learning needs?

How do we know?



	Development priorities for the next 12 months



	Links to annual plan goals/targets




3. Individual Teacher Professional Learning Plan for ___________________________
	What are my students’ strengths?
	What are my students’ learning needs?
	What are my professional strengths?
	What are my learning needs?
	My Development Goal



	
	Possible development processes (tick or date)

	Learning process


	Small group

 leaning 
	Working with

Mentor/buddy
	Working with 

outside 

expert
	Being observed 

in classroom


	Support from

lead teacher
	Observing  other Teacher
	 Participate in 

staff meeting
	Professional 

Reading
	Shadowing a professional
	Use an online site and resources
	Link with another school
	Develop and use a checklist eg NZC pages 34, 40
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	What has been the impact of this learning (Evidence such as: specific changes to practice, impact on students’ learning) 

What are my next steps




Board members discuss identified learning needs and develop goal/s.





Identify expected outcome/s, possible, process, resources and timeline.





Record in annual plan or board professional learning plan





Team discusses identified learning needs and develops goal.





Identify expected outcome/s, possible process, resources and timeline.





Record in team document or professional learning plan.





Principal and staff members discuss identified learning needs and develop goal/s.





Identify expected outcome/s, possible, process, resources and timeline.





Record in annual plan or staff professional learning plan.








Develop goal for individual learning.





Identify expected outcome/s, possible process, resources and timeline.





Record in appraisal documentation or personal professional learning plan.





Board





Individual


staff member





Staff team





Whole staff





Consider current professional learning needs as to whether they are for 





Order and prioritise future focuses and document these - possibly in strategic plan.





Identify professional learning needs to address this year and those to address later





Work through the self-review tool with a facilitator or in-school leader.





Professional strengths and learning needs are identified.





Using the Self -Review Tool


to plan professional learning





Review professional learning needs and consider which are:


Short term, often information learning 


and those that are:


Long term, requiring in-depth learning








At end of year:


Evaluate impact of professional learning programme on improved outcomes for all students, particularly Māori  students 


Identify next steps.


Begin planning for professional learning and development for the next year








